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Executive Summary

In 2024, the EtonHouse Community Fund [ECF) continued s mission to uplift children and youth from disadvantaged backgrounds through
holistic, educationfocused programmes. Across all initiatives, ECF reached and positively impacied 2,704 children and youths,

Our flagship initiative - joyful Learning, was relaunched in April 2024 with an enhanced curriculum and expanded o 8 locations, festering
early literacy and confidence in 112 children. This was made possible through the dedication of 160 trained "Teacher Everywhere” volunteers,

supporied by our comprehensive fraining framework.
-
Beyond the Joyful Learning reading programme, we broadened support through: ;
¢ The Preschool Support Programme, benefiting 974 preschoolers with financial and learning aid. ; +*
¢ The Mother Tongue Language [MTL) Readers Project, which supported 447 children with culturally relevant literacy materials.
* Sirategic sponscrships and bursaries, including fargeted aid for children with chronic conditions and those needing academic assistance. s.ecfi.n“ 1: Abouf US

Key Highlights of 2024 Looking Ahead e s e

¢ Enhanced Volunteer Impact: 160 volunteers were trained In 2025, ECF will scale its impact further:
undar the revised “Teacher Everywhere” framework,
strengthening the delivery of child-cenired learning
experiences across & Joyful Leamning cenires,

Section 2: Overview of EtonHouse Community Fund

& To grow Joyful Leamning from 8 o 15 sites.

¢ Increase Teacher Everywhere volunteers 1o 180, and to have more
educator-trained volunteers stepping up as leaders.

Empathy through Experience: Launched for the first time in
2024, our Point Of View poverty sensifisation workshop
engaged more than 300 parficipants, offering a powerful
infroduction to the often-unseen realities faced by
low-income families. Through guided releplay and
reflection, the workshops cultivated empathy and
strengthened the capacity of our community to serve with
greater sensifivity and understanding.

Section 3:
| o Welcome Message from the Chairwoman and the CEO
¢ The Preschool Support Programme will extend to all qualifying children,

in preschools across Singapore, i e e e e

o Croative Movement will reach 20 youths across six school siles.

As ElonHouse celebrates its 30th anniversary, we will also launch a Virtual

Charity Walk o rally support for ECF, reflecting our belief in the power of . = .
collective action. Our work is sustained by the genercsity and belief of our sadlﬂ“ 4- Leadershlp

board, donors, volunteers, and the wider EtonHouse community,

_Lnnking Ahead: ECF's 3—5 Year Sfraie_gic Plan

At the EtonHouse Community Fund (ECF), we remain steadfast in our mission to unlock the potential of children and youths from sec"““ 5: FII‘IHI‘IClal I“fﬂrma“ﬂﬂ

low-income and disadvantaged backgrounds. Guided by community insights and aligned with nafional priorities, our next phase of growth
will focus on deepening impact and scaling equitable access to opportunity.

00 0000 00O

1. Expand Holistic Educational Pathways 2. Invest in Socio-Emotional Well-Being
Ve 3-4) Section 6: Highlights of the Year
We will build a seamless, through-train support system from Building on our current work with youths, we will: e
early childhood through tertiary levels by: - - =
® Enhancing foundational [iteracy through expanded reading ® Expand mental wellness initiatives, such as the Creative
and fransition programmes in the early years [Kindergarien 2 Movement Programme fer Youth, o mere schools and s 'l" ?,
- Primary 2}, community agencies, ecrtion 7.
- - LI
® Scaling the Eton Academy CARES Bursary to provida ® Explore other creative art forms, such as music therapy, our wark' Prﬂgrammﬂs a"d A‘Ch\"iles
longerterm academic support where needed. to supporl emotional expression, stress regulation, and L
identity-building among youths,
& Parinering with other agencies fo introduce mentorship and
career guidance for older youths-atrisk. & 3
3. Broaden Reach through Collaboration % 4. Sustain and Measure Impact Section 8: e Year Ah&ﬂd
To extend our impact and serve more families across Our long-term vision is fo create lasting, systemic - 00— /0~
Singapore, we will: change. Over the next 3-5 years, we will:
® Sirengthen parinerships with early childhood cperators and ® Track key outcomes including academic progress, holistic P !
mainstream schools, de\relgpmgni_ and transitions to further education or sactl'ﬂ“ 9 ™ Gﬂvﬂrna “CE
employment,
* Forge place-based collaborations aligned with ComLink+ - - - - - - - = " " " =~
towns and regional needs, ® Explore sustainable funding models, including but not
limited to endowment-backed strategies, to ensure
® Explore shared measurement frameworks with partners to continuity and scalability of cur programmes.
assess collective progress,

Together, we can shape a future where every child grows up with the suppor, oppertunities, and confidence to thrive. By invesfing in
each young life, we lay the foundation for a more inclusive and resilient Singapore - one we can all be proud of.
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Purpose

Overview of EtonHouse

Community Fund

Every child deserves the chance to explore his/her identity and evolve into a self-assured individual capable of
navigating life’s challenges. However, not all children have the opportunity fo thrive in secure and nurturing
environments due fo circumsiances beyond their coniral. In 2015, driven by a commitment to create o posifive
societal impact, ElonHouse International Education Group established the EtonHouse Communily Fund (ECF) with the
aim of enhancing the well-being of children, youth, and families from disadvantaged backgrounds.

@ Vision @ Mission
To create pothways for children To invest in the heart of Singapore’s future through
and youths to discover their initiatives that cultivate self-owareness, and develop
unique gifis to the werld personal narratives and healthy relationships fo

build resilient communities,

Our Objectives

To nurture well-rounded and holistic growth
in children and youth by championing
initiatives geared fowards developing health
and mental wellness, promoting respect for
one another and empowerment
of every individual

To elevate the standards in preschool To foster a collaborative environment
children engagements by infusing proven where individuals and organisations can
pedagogy and teaching mefl in ol confribute and work towards achieving

volunteer fraining inifiatives ECF's mission
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EtonHouse Community Fund (ECF)
was incorporated as a public company limited by guarantee
on 6 May 2013.

ECF is a registered Charity under the Charities Act
(Chapter 37) since 24 April 2015. It has been accorded
IPC (Institution of a Public Character)
status from 12 December 2024 to 12 July 2026.

ECF has Memorandum and Articles of Association as its
governing instrument.

201312095N Development Bank of Singapore (DBS)

8 Stevens Road, Singapore 257819 Crowe Horwath First Trust LLP
Ministry of Social and Family Development Mr Seah Moon Ming

Since 1 October 2021 G
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Chairwoman’s

Message

At ElonHouse Community Fund (ECF), we believe that the simple oct of sharing moments con ransform lves. In 2024,
we remained steadfos! in our commifment o create pathways that empower and uplift children and youth, ensuring
access lo opportundies thal help them thrive:

Significant Achievements in 2024

This year, aur initiotives reached and positively impacted 2,704 children and youth. Our flagship foyful Learning (IL) programme,
relaunched in April with an enhanced curriculum, expanded to 8 localions, reinfarcing our mission fo nurture o love for learning ameong
children from underprivileged backgrounds all over Singapore.

As part of our efforls fo empower youth, the Creative Movement programme for Youlh was conducted af Yishun Secondary School and
Chua Chu Kang Secondary School, equipping sfudents aged 14—15, with sociatemotional regulation skills over an 8-week progromme.
To scole this impact, we lounched a frain-the-trainers workshop - building copacily and readiness for wider implementation across more
schools in the coming year.

A key milestone this year was the renewal of our IPC charily stalus, offirming our commilment to fransparency, occountabilify, and
rasponsible philonthropy,

Looking Ahead

As we look toward 2025, we are proud fo announce the expansion of Preschool
Sponsorship Progromme— exfending support o many more children in need,
regardless of the preschool they offend, This milestone underscores our belief in
investing in early childhood education fo level the playing field

In celebration of ElonHouse infernational Education Group’s 30th Anniversary, we
will launch a Virual Charity Walk to raise funds for ECF's mission, The EfonHouse
communify aims fo collectively cover 30,000 km, imvling friends and fomilies to
pledge $10 per km clocked. This initiative reflects our conviction in the power of
collective action—through shared commitment, we build brighter, more equitable
futures

Clur journey is made possible by the unwavering support of our
board members, donors, volunteers, corporate pariners, and the
EtonHouse Group, Thank you for walking this path with us and
helping us shope lives. Together, we confinue fo build a fulure where
every child has the opporfunily to thrive,

With gratitude,

Dr Ng Gim Choo

Founder & Chairwoman,
EtonHouse Communily Fund
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CEO's
Message

Ms Fannie Lim

Chief Executive Officer
Appointed since 2 January 2024

It's a privilege to lead an organisation dedicated to uplifing children and youth, especially those
from disadvantaged backgrounds. We believe the young ones in our midst hold immense
potential - and when a community comes together to unlock it, the impact is tronsformative.

In 2024, we trained 160 volunteers who were equipped to elevate the quality of our programmes
and this in furn, extended our reach. Together, we met essential educational needs and nurfured
confidence, life skills, and aspirations of children and youths. And by easing financial pressures,
we enabled them fo focus on their studies in order to build brighter futures in fime to come.

As we reflect on a year of meaningful progress, we remain grounded in the belief that investing in
young lives foday shapes a more inclusive Singapore tomorrow.

So thank you for walking this journey with us - through every act of support, big or small. We
invite you fo continue walking alengside us, to champion every child’s potential and help build a
future where no child is left behind.

With gratitude,

ég//

Me Fannie (im

Chief Executive Officer,
EtonHouse Community Fund
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Leadership

Mr Seah Moon Ming

Adviser
Appointed since 20 December 2021

Mr Seah Moon Ming has made significant contributions fo Singapore’s engineering and public seclors. He is
currently Chairman of SMRT Corporafion Lid. and the Board of Governors af the National Universify of
Singapore High School.

Praviously, he served as Group CEO of Pavilfen Energy, Senior Managing Direclor af Tamasek Holdings
International, and Chairman of Infernational Enterprise Singapore, Singapore Corporalion Enterprise, and
Temasek Polytechnic. As the founding President of Singapore Technologies Electranics, he played a key rofe
in its development and growth,

Mr Seah received the IES Lifetime Engineering Award and the IES/IEEE Joint Medal of Excellence for his
confribulions fo engineering. The Nalional Trades Union Congress awarded him the Medal of Commendation
(Gold] for his efforts in advancing workers' welfare,

His outstanding servica in public ransporfation and education has been recognised by
the Prasident of Singapare with the Public Service Star (2014) and the Meritorious Service Medal [2022),

Dr Ng Gim Choo

Founded ECF on & May 2013

Appointed as Chairwoman since 28 Movember 2022

Chairwoman of Fundraising Committee and Programmes & Services Committee
Member of Human Resource Committee and Mominations Committes

Dr Ng Gim Choo starfed her coreer 05 an auditor. When her husband was posted to London in the 1980, she
gave up a flourishing career and become o housewife. Seeing how much her daughler enjoyed attending school
in London, Dr Ng became o parent volunfeer. She discovered an education philosophy thot differed greatly from
Singapore’s. Learning was joyful, not stressful, and leachers respected children. Mofivated fo pioneer a
child-centred inquiry-bosed educational philasophy in Singapors, she set up ElonHouse in 1995, Since then,
EtonHouse has grown inte a multibrand glebal education group with over 100 schools in ¥ couniries and over
25,000 students from infan! care fo high schoaol

Dr Ng has received many awards for her significant contributions fowards raising new standards of excellence in
infernational education. These include Freedom of City of Landon (2009), Honorary Cifizen of Suzhou Aword
{2011), Ernst & Young Entrepreneur OF The Year Aword - Educalion (2019], Forbes' Asia Power Businesswomen
{2021), Her World Woman of the Year (2022), included in Tofler's Asia’s Most Influential {2022) and Forbes

50 Over 50: Asia (2023) Nists, and honoured os one of the AAP Women Leadlers (2024),

After handing the reins to her son, Mr Ng Yi-Xian, Or Ng now devotes her fime fo philonthropic efforts through
ECF, an IPC charity organisation founded in 2015, A firm believer in [ffelong leaming, she earned her EdD in
Leadership and Innovafion from New York University af the age of 72, further exemplifying her dedication fo
educafion.

Mr Tan Cher Liang Sebastian

Board Director
Appointed to the Board of Directors from 1 October 2014 10 1 October 2024
Member of Fundraising Committes

During his tenure, Mr Sebastion Tan was ECF% Treasurer and wos also 0 member of the Fundraising commitfee.

He also serves on the boards of various public and private companies and charifable organisalions. Currently, he
is on Independent Mon-Executive Chairman of Vibrant Group Lid. and an Independent Director of Food Empire
Holdings Limited, [PC Corporation Lid., Hicp Seng Indusiries Limited, and Kingsmen Creatives Lid. He is also @
Kwan Im Thong Hood Cho Temple frustee and a D § Lee Foundation Direclor.

Mr Tan is o quolified finoncial professional from the Association of Chartered Cerfified Accountants (UK) and was
conferred the Public Service Medal in 1994,

Mr Lee Teck Leng Robson

Board Director
Appainted to the Board of Directors from 1 Octeber 2074 to 1 Octobar 2024
Member of Audil, Governance & Compliance Commiftes

Mr Robson Lee is a Pariner in Kennedys and also a Direclor of Legal Solutions LLC, a Singapore joint law venture
of Kennedys Legal Solutions. Rebson has more than 30 years of experience advising local and international
clients on a number of global mergers ond aequisitions (“M&A") and capital marke! iransactions, corporale
governance, and securifies regulatory and licensing complionce requirements,

Mr Lee is the Assistant Secretory of the Securities lnveslors Association (Singapore) (“SIAS") and the Head of
Legal Affairs of 5IAS. Robson is also presently the Chairman of the Audit Commitiee of the Law Society of
Singopore. Robson has been named a leading lowyer in M&A by Best Lowyers Singapore since 2022 and for the
coming year 2026. He has also been nomed in Singopore’s A Lis! Corporate Lawyers for 2025 by the Asia
Business Law Journal.

Mr Ng Zee Howe Alex

Board Direclar

Appointed to the Board of Directors since 14 January 2019
Treasurer since Qctober 2024

Member of Finance Committee and Nominations Committes

As a family office servant leader, Mr Alex Ng oversees multi-generalional investments, assel managemend, and
philanthropic initiatives for his family clients. Afex is also part of the third generation of ewnership at KL Kepong,
a cenfury-old agribusiness conglomerate, where he brings deep insight and sirategic leadership to preserve the
family legacy.

Mr Mg actively supports the mission of ECF, serving on both its Finance ond Nemination commitieas and is
passionate about values-driven stewardship and longterm sustoinability al ECF.

With a keen inferest in infernational frade, his career has faken him fo the depths of the Sumatron rainforest,
Midwestern soybean fields, and the hyper-indusirialized cityscapes of China and India, Mr Ng groduated with o
B.Eng (Hons] from Adelaide University and an MBA from Ching Europe Internationol Business School,

Mr Navin Amarasuriya

Board Director

Appointed to the Board of Directors since 31 May 2019

Chairman of Mominations Committee

Member of Audit & Governance Committes and Programmes & Services Commites

Mr Mavin Amarosuriya is a non-executive director of ECF. As the Chief Executive Officer of the Confentment
Foundation, Navin is committed to advancing scienfifically supporfed wellbeing practices in schoals worldwide.
His fascination with how contemplative prociices con fransform the heort and mind was sparked by his experiences
in racing and rastoring virlage Mazdas.

Mr Amarasuriya eamned his BSc in Business Manogement from the University of Manchester, UK, and has a
Diploma in Animation from Nanyang Polytechnic in Singopore. He also serves on the Center for Contemplative
Research board, which provides the fraining and ideal environment for fulltime, dedicoted confemplatives fo
engage in long-term meditation retreats and colloborafe an rigorous research. Last but nof leass, he is port of the
fifthgeneration ownership of the B.P. de Silva Group, eslablished in Singapore in 1872,
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Ms Jag Sekhon Arora

Board Directar
Appointed io the Board of Directors since 31 May 2019
Member of Human Resource Commitiee and Programmes & Services Committee

Ms Jog Sekhon has held numerous leadership roles across the Energy, Manufacturing and Infrastruciure seclors
internationally before relurning fo Singapore. She now finds purpose by chonnefling her global experience,
experiise and passion for community development and social change. Jog is actively involved in volunieer work
across a variely of organisations and beneficiaries, focusing en initictives tha! empower families, uplifi
marginalised communifies and enhance children’s education,

Al the board level, Ms Sekhon sirives lo drive meaninglul impact with sirategic insight. Her dedicalion goes beyond

the boardroom, as she aclively engoges in committees and grossroots iniliatives. With intention, she bridges the
gap between big-picfure decision-making and onthe-ground action, aiming fo creale a fangible difference.

Ms Sekhon is also @ qualified mentor, guiding individuals ond organisations fo foster growth ond leadership
development. She holds an MBA from Netfingham Business School and a BSc Hons in Accounling and Financial
Analysis from Warwick Business Schoel.

Mr Ng Yi-Xian

Board Director
Appointed to the Board of Directors since 3 October 2023
Member of Mominations Committes and Programmes & Services Committee

Mr Ng Yi-Xian took over the reins as Group Chief Executive Officer of ElonHouse Internalional Education Group in
2020. He led a team of aver 5,000 staff and provided education fo more than 25,000 students across over 100
schools in nine counfries. Cotering fo both local and expatriate fomilies, EtonHouse offers programmes from
infant care to high school in premium and affordoble spoces. As o second-generafion enfreprenaur and son of
founder Dr Ng Gim Choo, he is dedicaled fo faking the group to greater haights.

Under his leodership, the brand expanded with the creation of Middiston infernational School, which provides
affordable infernational education, and The Eton Academy, which offers high-quality academic enrichment for
shudents from preschool to primary school. He is afso the driving force behind ElonHouse's digital transformation,
positioning it as a digitalfirst organisation with innovation af ifs core. Mr Mg's achievements have eamed him
recognition as one of the winners of The Next ICON Awards 2024 by ICON Singapore, celebrating his
outstanding impact on the educotion landscope.

Mr Kok Chee Yeong Jared

Board Diractor

Appoinied io the Board of Directors since 1 April 2021
Chairman of Human Resource Commithee

Member of Audit & Gavernance Commithes

Mr jared Kok is @ Partner with Rajoh & Tann and o member of the firm’s Dispule Resolution and Private Wealth
feams. He has exlensive experience managing private wealth and femily business disputes and has represenied a
brood range of clients, including business and invesiment vehicles, shoreholders, private frusfs, and fiduciaries.

Mr Kok is a Fellow with the Charfered Insiffute of Arbitrafors, and an affilicte of the Society of Trust and Eshale
Proctitioners.

Professor Annie Koh

Board Director

Appeinted to the Board of Directors since 1 February 2023
Chairwoman of Finance Committes

Member of Fundraising Committee and Nominations Commitiee

Professor Annie Koh is Professor Emeritus of Finance (Practice) at SMU's Les Kong Chian School of Business.

A rencwned speaker and panel moderator, she chaired the Asion Bond Fund 2 supervisory committee for the
Monetary Authority of Singopore [20052023) and is @ member of Singopore’s Cusfoms Advisory Council. Since
April 2023, she has served on the Singapore Food Agency board.

She is an independent director of AMTD IDEA Group, Mewoh Infernaficnal, Prudential Assurance Singapore,
and Yoma Sirategic Holdings. In 2024, she joined the Advisory Council for the Center for Sustainoble Finance &
Private Wealth and is appoeinted os a Board of Director with World Wide Fund for Nature (Singapore) since

1 May 2025,

Professor Koh earned her Ph.D. in Infernational Finance as o Fulbright scholar ot NYU Stern in 1988. Recognised
for her contributions to education and the public sector, she has received mulfiple awards, including Singopore’s
Public Administration Medals (2010, 2018), the Adult Education Prism Award (2077), and the Tripartite Alliance
Award (2023).
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Mr Zheng Ren Hao Allen

Board Director
Appointed to the Board of Directors since 1 February 2024
Chairman of Audit & Governance Commitiee

Mr Allen Zheng is the Chief Compliance Officer and Counsel for the Singapore Office of Bridgewoter Associates.
Levaraging extensive experience in legal and compliance across traditional and allernative fund management,
he brings desp experfisa in corporale governance and risk manacgement. Prior to Bridgewater, Allen held diverse
legal and complionce roles within various investment firms.

Actively involved in the Singopore community, Mr Zheng serves as Vice President and Audit & Risk Commitiee
Chair at Club Rainbow (Singapore). He also confribufes fo educotion as a member of the School Advisory
Commitiee of Compassvale Secondary School.

Mr Zheng ts dedicated fo volunteerism, serving as o Mediator, Mentor, and Career Advisor. His ocodemic
background includes an LLB from the University of London, an MSc. in Applied Economics from Singapore
Management University, and a BSc. in Computing from the National University of Singapore. He holds CAIA and
CMT Charterholder designatfions and is recognized os o Senior Accredited Director by the Singapore Institule

of Directors.

Mr Tan Lee Thong

Board Diirector
Appointed to the Board of Directors since 30 September 2024
Member of Finance Committee & Human Resource Commitiee

Mr Tan Lee Thong brings over two decades of leadership experience in finance fransformation, corporafe
governance, and operafional excellence. Currently the founder of KlarityWorks, he odvises CFOs on digital
transformation strategies, helping finance leaders navigate complex transitions and achieve longferm success.
Previously, az CFO Practice Lead of Workday and Group Finance Director at Infernational 505, he spearheaded
majer initiafives in fnancial reporting automation, ERP implementation, and stralegic fundraising across Asio.

With a passion for social impoct, Mr Tan hos supporied various non-profif organizafions as an EXCO member and
Honerary Treasurer of the Associafion of Corporate Treasurers (ACTS) Singapore and the Internafional Cooch
Federation (ICF) Singapore Chapter, lending his experfise fo strengthen financial oversight and governonce. He is
olze an aclive volunfeer, serving 0s o menfor and coreer advisor with various universifies and associalions,

Mr Tan graduated with a Bachelor of Accountancy from Nanyang Technalogical University (NTUJ and s a

Chartered Accountant with the Institufe of Singopore Charlered Accountants [ISCA). He is also o cerified coach
with the ICF.
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Financial Information

Audited Financial 2024 (8) 2023 ($)
Information Nibirks isramisn
100 100
Statement of Financial Pesifion Wbt of H00
as at 31 December 2024
in Si ASSETS
[Amounts in Singapore Dollars) - =
Equipmaent 2,292 48T
Programme Cost Breakdown e rasa smsss
~Tiv Ll 76,825 90,355
Char recaivable, deposit 93,492 29,598
and prepaymants
<D e e
3,797,718 4,403,121
5500k 5500k TOTAL ASSETS 3,674,543 4,493,478
LIABILITIES
Horcurrant Eabilities
5400k 5400k Cthar payable and scoruals 28,761
28,781 ;
#3000k k O paryable and scoruals 134,194 12,678
Due o related companien 248,872 1,435
{nan-trada)
$200k $200k 383,066 43
TOTAL LIABILITIES anaar 114,113
$100k 5100k HET ASSETS 3,462,716 4,379,363
FUHDS
Represented by:
S0k 50k Fsstricied funds - .
Preschool Toachar Ofthar Preschool Tencher Orthar Unrestricted funds 3,462,716 4,379,343
Support Everywhare and Programmes Support Evarywhore and Programmes
Johul Laarning Jobul Loarning TOTAL FUNDS 3,462,716 4,379,383
2024 Direct Costs . 2024 Support Costs 2023 Direct Costs 2023 Support Costs
Total Divect Costs: 5610,412 Totsl Suppest Coats: $467,911 Tots! Direct Coste: $300,050 Totsl Suppart Coste: §244,863

Total Cost Income and
| ol Cost e i o

Statement Retiricied Unresiriched Total Rextricied Unrestricod Total
Statement OF Financial Funds Furscts furds Funds Funds funds
Activities For The Financial Year

Froschoal Ended 31 December 2024 Incoming
iEizp _ wh 5 Singawe Dnllmlsl —
Domation incoms . 244,433 244,433 . 1,763,914 1,763,914
; kw:; Imbenest incame s 1M, 214 111,214 c 72,563 72,563
_ Semam gt 30,752 30,752 . 258,022 258,022
Sk Incomsri 386,399 386,399 - 2,004,499 2,004,499
FOSOUICES
Other
$100k $200k $300k $400k $500k Charitable acivifies < [1,078,323) (1,078, 323) 3 (624,973) [634,913)
Governance cost - [n.5e7) (11.997) o (15,624) (15.624)
2024 2023
Total Costs: $1,078,323 Total Costs: 5634,913 Othaer gxpandituras ; (212,724) (212,726) = 280,14%) [320,14%)
(Direct and Support) (Direct and Suppor]
et . (1.303,048)  (1,303,04¢) . (1.030,686)  (1,030,68¢)
For more information on the ECF's major financial transactions and purpose of the charitable assets held, ik G
anam ! g g B . (918, 647) (916,647 . 1,063,813 1,063,813
please refer to pages 6 - 15 of the Charity's Financial Statement 2024. .
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Highlights of 2024

Beneficiaries for Teacher Everywhere Joyful Learning
Joyful Learning Volunteers Cenfres
Sponsorship

& Grants ecr ko cane ron
IMPACT e T
2024 31

Children supported

NUH CHILD AND
ADOLESCENT FAMILY
SUPPORT SERVICES

=

Patients funded

1
w o
.

= =)

THE ETON ACADEMY
CARES BURSARY

mﬂﬁfzﬂmﬁ o § ' ¥ P __/’

o =
7 Our Work
Programmes

and Activities
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Grants, Sponsorships &

Joyful Learning Programme

across 8 sifes in 2024, Designed to fostar & |ove for reading and learning,

ERR R o . Other Programmes

pmgmnm-inhrna carafully curated selection of classic and contemporary children's
literature, delivered through engaging, weekly sessions in parinership with the following groups:.

‘Care Corner Family Service Cantre {Tampines], CmCm&wmudw Club
‘Rainbow (Singapore), Punggol21 Community Club, The Lighthouse by Suncare
-'Comrnmﬂrcfub Kukoh+ by Yong-en Care Cenre, and The SBL Vision Family

o 20zh w,m- m?:muiumkw mm&uﬁcﬁwﬂh _ :
Bametl, Direchor: Center for ing Excellence Amm::l.}nhm"tgr
curriculum. Iim::u provide preschoolers from disadvantaged backgrounds with a streng foundation in Presc hﬂ'ﬂ! Suppor‘l' Programmu 5)))

'hfdmhpmmﬂhm;mipﬂnghmwhhﬂuiﬂlh.mnﬁ#mmﬂmﬁlummdadfnrammhmm M . :
into formal schooling. The Preschool Support Programme ensures that children from lower-income

families and disadvantaged backgrounds have access to quality early childhood
e P T, & LB education — giving them a strong and confident start in life.
.ml:urhd DI'I. a rlnlrch -ﬂudyiu B5sess H\i programme's |Hldhllnus. Thl !'ndirgs wﬂt be Inﬂrr.mlnht in gui:hng Wl e . . . _
future iterafions and shaping the potential scaling of Joyful Lsarning to reach even mare children in the years ahead. et This is made possible through comprehensive support, which includes:
- - Bursary assistance fo cover preschool fees
- Welcome packs with uniforms, a tofe bag, essential stationery, registration and insurance coverage, a pillow

B R el e e v ' and blanket, and excursion costs

£4 Paramii ited to class.
ram -I;'Iwmuc anmm

sagerly waits this amazing reading journey! s * Enrichment and extracurricular activities that nurture each child’s knowledge, skills, and holistic development
After the class, she :h-h-d:nmch&m wonderful to see her for books
Her reading has i too. Sometimes | watch her blessom and to have her bring them home . .
reading her books alone in room. 28 to share with me. 24 In 2024, the programme supported 974 preschoolers in E-Bridge. Locking ahead 1o 2025, we are excited to

- Parent of Parami {aged 5) - Mather of joful Larning Parsicipant [Ancmymous) expand our reach fo even more children across all preschools - ensuring equitable access and continued support

in their early educational journeys.

Teacher Everywhere

The Teacher Everywhare training programme for ECF's Joyful Learning initiative is meticulously dasigned to
equip voluntears with the essential knowledge and skills fo work effectively with childran from diverse
backgrounds. The fraining focuses on key aress such as engaging young learners, managing challenging

- behaviours, understanding childran's inlerests, and applying effective teaching and classroom managemant
strategies,

Bayond pedagogy, the programme places a strong emphasis on areating joyful learning experiences, fostering
imaginative storytelling, and nurturing a lifelong love for reading. Volunteers are also frained fo be attuned fo
each child’s unigue needs and to develop respectful, trusting relafionships that enhance the impact of every
reading session.

In 2024, 160 volunieers were trained o suppor the Jovful Learning programme. The training, which spanned 10
haurs in tolal, involved one core session and two observalion sessions. Through interactive role plays and
‘hands-on training, volunleers gained skills in engaging children effectively, leamed classroom management
techniques and sharpened story-felling skills.

i1 An inferesting programme, where | learned a lot of new things, such as
hew our Image of a child can affect how we imteract with them.

- Audrey, Parficipant of Teacher Everywhere training programme

Youth Study Sponsorship:
Empowering Ambitions Through Education
: by

#¥ ECF Youth Sponsorship has helped me financially with school
transport, uniform, and to afford more than one meal a day.

I'r)
« *Fabian, Recipient of Youth Study Sponsorship
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The Eton Academy CARES Bursary

ECF collaborates with The Eton Academy to offer weekly tuition classes for children
from Kindergarien 2 to Primary &, tsught in small groups fo provide more
personalised alention. As par of this initiative, ECF sponscrs one

subject—English, Maths or Science—for sach child over a year, helping to
reinfarce thair academic foundation and build confidence In these key subjects.

In 2024, 7 children benefited from the programme, ‘gaining access o quality
academic suppert that promates steady progress and sels the foundation for
longterm educational success.

Box of Joy:
Spreading Festive Cheer to
Children in Need

In 2024, our Box of Joy inifiaiive expanded its impact, Beyond supporting children
and youth from lowerincome communities, ECF alse parinered with the Paediatric,
Eye Care, and ENT wards at MUH, as well as families living in shelters fo bring

warmih and festive cheer fo these young lives

We are deeply grateful to the participating EtonHouse and E-Bridge schools, and 1o
our generous corporate parners—Harman, CISCO, Klook, and Luxasia Pte Lid—
whose unwavering support enablod us to reach 1,488 children scross diverse
circumstances, ensuring the magic of the seasan reached those who needed if most

Az part of Box of Joy, ECF, in partnarship with SHINE Children and Yowth Services;

sponsared starter kits for 45 children enfering Primary 1. tems included practical

essenfials such as a colour pencil sel, grooming items, an alam clock and a e bag
equipping sach child to begin thair journey with conlidence and dignity.

ECF x NUH Child and iucng ok Wt it S nacava Harepy;
Adolescent Family Support Services

Established in March 2022, the Fund was sef up with a $100,000
donation from ECF to address psycho-social wellness difficulties faced NO. OF SICKS DAYS 24 +15

by young patients with chronic conditions and their family members.
e : DERRATION O 183+ 6
In 2024, the programme banefitted 3 families with a total of 9 participants, INPATIENT STAYS

Coning 1t sson o provd rifs aychosocil apeor n
AN e e el 14 > 2 Gardens Learning Hub Weekend Programme
at EtonHouse Garden School by the Bay

In 2024, ECF hosted 217 beneficiaries, including m,ﬂsuﬂn.qf rlmlghrhﬂqumd
1wlﬂmﬂmnhm1mﬁmhudm%mnﬁl These workshops were
designed to offer engaging, educational, and mﬁ#mﬂm{mbﬂh thﬂmnﬂ‘ﬁly
families. Workshop themes included wﬂqum ploration, process drama,
ptim-uﬁd'-&u‘ld art sessions, Zumba workouts, and Mﬁmﬁmﬁ.

Elnﬁ:hh*;mhm ﬂcwwﬁmmmhﬁw Hmmﬂ‘ s
a a .
ellitic sd wamorable dey for beriefickwtos s ool foiliac. b

Parficipants of the weekend Hmmmmmmhﬁﬁmqh ECﬁnummwﬂypu
; : ngapo dﬂlhm Tiuﬂniﬂhmmhy

NO. OF ALE VISITS 8 + 4

ECF x KIDSTART - Bringing Books Home

Aligned with our mission to uplift children from disadvantaged backgrounds, ECF is proid la partner with
KidSTART to foster early literacy at home.

fn'2024, ECF parinered with KidSTART fo fund bookshelves for 118 families across Woodlands, Sembawang
and Yishun, confribuling to a mini home fibrary with age-appropriale books, reading guides, and access to
storytelling events. By empowering parents fo share stories confidently, we dre purfuring children’s literacy
skills-and creating homes filled with leaming and connaction.

ECF Annual Report FY 2024 19
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Community Connections

and Special Projects

Pu\rerfy Sensitisation Workshnp‘ Awesome facilitation during
Bulidlng Empadhw,lr Through Exper:ence ,:':,f:,'i’:;:’,':;":::,'i:f_:':,

of the role players. We
a rhum e fo talked about how being
famil rr-1 rough guided poor somefimes robs
children of their childhood.
o ] : . L I've got a lot to reflect on,
By equipping volunteers with empathy and awareness, the Wl;.'lrl:.!ihu;} enhances their *"'I:'"”'J" o so thank you for the

sensitivity and reinferces our belief in the power of education and support to break

the cycle of poverty

invitation to attend this POV
workshop.
a2

- Kathleen Chin (Volunteer)

Maore than 300 participants attended the 11 POV sessions held in 2024,

Christmas Sustainability Fair
16 & 17 November 2024

Jalan Kukoh Exposure Walk:

Exploring Stories of Strength
Jalan Kukch may be one of Singapore's oldest rental estates, but its
community is rich in spirit. ECF welcomed 18 participants from Xylem

Singapore on 14 September for a meaningful walk, including heartfelt
visits to the homes of two families who shared their stories of resilience.

This initiative bridged privilege and poverty, fostering deeper empathy,
awareness, and understanding of the challenges faced by residents.

20 ECF Annual Report FY 2024
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Looking Ahead: 4 b 4 B

3 Programmes Expenditure for 2025 Grants and Sponsorships
Expa nd l ng 0u r Prog ra m mes In 2025, ECF will continue o invest in meaningful programmes ExpEﬂdlf"re in 2025:

and volunteer engagement initiatives 1o strengthen community
Reach in 2025

oeet mid dénsion benaliliny siprion. Scaling Impact for Brighter Futures

In the coming year, ECF is commitied fo scaling our efforts to
S, create a deapear and broader impact in the lives of children and
Others - o youth from disadvantaged backgrounds.
Incidental ;
EXpenes We plan to increase funding across several key initiatives to
reach more beneficiaries with meaningful support:

PRESCHOOL
SUPPORT
PROGRAMME

JOYFUL LEARNING

By the end of 2025, ECF aims fo expand the
Joyful Learning programme from its current

8 sites to 15 locations across Singapors,
enabling more children to benefit from
enriching, hands-on learning experiences within
their own communities.

YOUTH STUDY
SPOMNSORSHIP

Addifionally, wa aim fo evolve our Bax of |oy initiative to provide
Starter Kits to all children fransitioning to P1 fo equip even more
children as they begin their formal educafion journey.

These inifiatives reflect ECF's confinued commitment fo volunteer These future plans reflect our unwavering dedicafion fo nurturing
appreciation, community outreach, gathering feedback on our equitable access fo education and holistic support — laying the
Frﬂm programmes and creafing enriching, fransformative experiences for foundafion for brighter, more empowered futures for every child.
TEACH ER all stakeholders.

EVERYWHERE

b A .

160~

As the programme scales, we aim fo engage . o
more educators as lead volunteers — to uphold F undr ‘"5'"9 P ’aﬂs For 2025
the quality of the reading programme and for
them to guide and support fellow volunteers in o \
Vo Iu nieers delivering meaningful, child-centred sessions. Virtual Charity Walk ©
Donor Stewardship @
Outreach events oy
(Cover costs such as venue ® Virtual Charity Walk
rentals, food & beverage, Celebrating ECF’s 10th
collaterals, appreciation Anniversary vio
gifts efc) Giving.sg platform
CREATIVE MOVEMENT ® Online
PROGRAMME FOR YOUTH Fundiiing Cunipion
EC Pragramme = ”Insp!'re HTE next Genemh'on"
Fundrmsmg Tﬂfgﬂf via Giving.sg plotform
$300,000
,.111 th
*r"::r M «)f: ECF remains committed to building meaningful relationships with
afie, ' . supporters and sustaining vital programmes for children and youth from
V(\__ Igtig disadvantaged backgrounds.

ol
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Governance @fﬁ

Role of the Governing Board

The Board's role is to provide strategic direction and oversight of ECF's programmes and objectives and 1o steer the charity fowards
fulfilling its vision and mission through good governance. As part of its role, the following matters require Board's approval:

* Participate in decision-making on sirategic issues, policy matters, and other key Board responsibilities to guide the direction of
the organisation.

* Approve the annual budget and monitor expenditure to ensure alignment with financial goals and accountability.

* Review annual financial statements to ensure transparency and accuracy in financial reporfing.

* Monitor the progress and impact of the charity’s programmes 1o ensure effectiveness and alignment with ECF's mission.
* Ensure transparency and responsibility in the management of donations.

* Review Board compaosifion at least annually—or as necessary, fo ensure a majority of independent directors and that
the Board possesses the necessary expertise and diversity to provide effective governance.

Disclosure of Remuneration and Benefits
received by Board Members

Mo Board members are remunerated or received any benefits for their
Board services in the financial year.

Annual Remuneration Declaration

Between 1 January to 31 December 2024, seven fulltime staff were
employed. There was one paid staff who received more than
$5100,000 in annual remuneration. There was no paid staff, who
was a close member of the family belonging to the Executive Heador
a governing member of the charity, that received remuneration
exceeding 5550,000 during the financial year.

Close members of the family: A family member bei'nrgfﬂgfu tha
Executive Head or @ Governing Board member of a charity: who may
be expected fo influence the Executive Head's or Governing Beard|;

{a) member's (as the case may be) dealings with the charity; or

(b) who may be influenced by the Executive Head or Governing Board
member (as the case may be) in the family member's dealings with
the charity.,

A close member of the family may include the following:

{a) the child or spouse of the Execufive Head or Governing Board member;
{b) the stepchild of the Executive Head or Governing Board member;

Board Composition

As at the end of FY2024, there are § members, all of
whom are Singaporeans and 7 of them are Independent
Directors, Every member has been carefully selecied
based on their exceptional abilities, experience, and
potential to make significant contributions.

*2 Board Members stepped down on 1 October 2024
upon the complefion of the 10 years term limit. They are

Mr Tan Cher Liang Sebastian and Mr Lee Teck Leng Robson.
*1 new Board Member Mr Tan Lee Thong came onboard
on 30 September 2024,

Board Retreat

In Movember 2024, the Board of Direclors and the
management team convened a stralegic Board Refreat fo
develop a roadmap for ECF for the next 3 years.

This session provided an opportunity fo discuss ECF's

Term Limit of Board

To enable succession planning and steady renewal in the spirit of sustainability of the charity, the Board has a term limit of ten
years. In line with the Code of Governance, the Treasurer has a term limit of 4 consecutive years.

Board member who has served more than 10 consecutive years:

Name Reason
Dr Mg, Founder of the EtonHouse Community Fund (ECF), has served as Chairwoman of the Board

Dr Mg Gim Choo

since the organisation attained Institution of a Public Character (IPC) status in 2018, In recognition of
her steadfast leadership and to facilitste a smooth and effective succession planning process, her
tenure has been formally exdended for an additional four years, through to May 2029. This will
ensure continued leadership stability during this critical phase of growth and development. To
support this transition, two Vice-Chairpersons have been appointed, namely Mr. Ng Yi-Xian and
Professor Annie Koh.

Board Meetings
and Attendance

Names of Director

Percentage of Attendance

Dr Ng Gim Choo 100%
5 l‘ola[af four Board meetings, Mr Mavin Amarasuriya 100%
including an Annual General
Meeting were held during the Prof Annie Koh 100%
financial year, with a quorum of
at least five members as per the Ms Jag Sekhon Arora 100%
quorum necessary for the
transaction of the business of Mr Tan Cher Liang Sebastian 100%
the directors. The following sets
ot the individual Board Mr Tan Lee Thong 100%
member’s attendance at the el
meetings: Mr Mg Yi-Xian 75%
Date Mr Ng Zee Howe Alex 75%
ﬁ:::?:g’jg‘:;mbm 2024 Mr Zheng Ren Hao Allen 75%
Venue Mr Kok Chee Yeeng Jared 50%
8 Stevens Road, Singapore
257819 / Via Zoom Mr Lee Teck Leng Robson 0%

ECF Annual Report FY 2024

{c} the dependant of the Executive Head or Governing Board member;
(d] the depandant of the Executive Head's or Governing Board member’s spouse.

longerm vision, reassess current approaches, and
define clear, acfionable goals to enhance impact. The

resulling sirategic plan serves as a guiding framework

for programmes development, parinership expansion,
and operational improvements.

Reserves

Conflict of Interest

Environmental, Social &
Governance (ESG)

The charity has a reserve policy for longterm
stability of the operations and it ensures that there
are sufficient resources o support the charity in
the event of unforeseen circumstances. As a
general rule of thumb, ECF has three years of
operational expenditure kept as resarves. The
reserve level is reviewed yearly by the Board to
ensure thal the reserves are adequate to fulfil the
charity’s continuing obligations.

For mare information on the charity’s reserves,
please refer to page 14 of the charity’s
Financial Stetemant.

Whisﬂe—blnwing

ECF has a whistle-blowing policy in place 1o
address concerns about possible wrongdoing or
improprieties in financial or any other matters
within the charity.

Any person, including our staffl may raise
concerns obout possible improprieties in any
matters including financial reporfing. To submit
a whistle-blowing report to the Boord of
Directors, please email whistleblow®ecf. org.sg

All Board members and staff are required to
comply with the charity's conflict of interest
policy. The Board has put in place documented
procedures for Board members and staff fo
declare actual or potential conflicts of interasts
on a regular and need-to basis. Board members
also abstasin and do nol paricipate in
decision-making on matters where they have a
conflict of interest,

Disclosure & Transparency

ECF recognises the growing importance of
Envirgnmental, Social, and Governance
(ESG) factors in ensuring responsible and
sustainable operations. The charity is aware of
the associated risks and opportunities, and
acknowledges the need o proactively address
ESG considerations. In the coming year, ECF
will begin developing an ESG framework o
integrate sustainability and governance best
praclices inlo its strategy and operations.

Fundraising

A. ECF prepares annual reports that provide
current information on its programmes,
activities, and financial status in accordance
with the requirements of the Charities Act and
its Regulations.

B. Audited Ffinancial statements and annual
reports are accessible on ECF's website for
donors and other stakehaolders.

C. The audited financial statements include
disclosures regarding donations in  kind,
sponsored  expenses, and  related-party
fransactions, which are also available on

ECF's website.

ECF's Fundraising Policy ensures that all
fundraising activities are conducted ethically,
rransparently, and in compliance with the
Charifies Acl. The policy ouflines clear
procedures for planning and reporfing
fundraising efforts, with an emphasis on
infegrity, donor stewardship, and
accountability. It alse governs the responsible
use of funds raised, ensuring that all
donations are applied fowards charitable
purposes in alignment with ECF's mission and
values. ECF regularly identifies and reviews
the key risks that the charity is exposed to and
refer to the charity's processes 1o manage
these risks.
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Governance Evaluation Checklist

Prinl:ipln 1:

The |:|'|.-|r'|1",r sarves s mission and achieves its nl:jlj:clivl:.';.

Cloarly stabp tho charitable purpeses (For example, vision and mission,
objectives, use of resources, activities, and 1o on) and include the
objectives in the charity's governing instrumand, Publizh the staled
charinble purposes on platforms [For emmple, Charity Pedtal, wobaite,
social media charnels, and 50 on) that can be sasily accossed by ik
public.

Develop and implemen sirategic plans o achiove the staled charitable
purposes

Have the Board review the charis's sirtegic plans regularly o ensure that

thotr charity Iy achbeving i charisable purposes, and monitor, evabuste and
ropet the culceme and impact of its activities,

Decumont the plan fer Building the capacity and capability of the charity
and enpune that the Board menitors the progress of this plan.

“Capacity™ rofers o a charity's infrossnucture and operational resources
while “copabiin” rofers o it sxperiise, shilly and knowladge,

1.1

1.2

1.3

1.4

Yes

Yes

Yes

Yes

Principle 2: The charity has an effective Board and Management,

5

10

11

12

Thar Board and Managemaent are collectively responaible for achieving the
charity's charitable purposes. The roles and responsibilities of the Board
ard Management should be clear and dissingt.

The Board snd Managemand showld be mducied and undengo fraining,
wheste nescessary, and their performance neviewed regularly o ensune their
effectivenen.

Documant the serms of refarence for the Board and sach of i
commifiess. The Board should have commitess [or designated Board
b)) 1o cvaries the following arsas®, whens relevant o the charty:
& Audil

b Finarce

Oﬂw Blﬂ include Pm-gnamm and Sarvice, Fund-damng
App M fien, Human R , and I

Ensure the Board is diverse and of an appropriate size, and has o good
mn:ols'hll hwwhdg- -lmdupvrw All Board mambors should
8 and act im the best intorast of the charity.

Develop propes p for baaddarsh |, This includ
mblqhng-mmlmuformmrd bar, All Board barn st
subimil themashas bor re-romination and reappoinimaent, & least ance
wvary thres year,

Develop proper processes for keadership renewal. This includes establishing a
texmn limit for the Treasurer {or equivalent pasition),

For Treasurer {or equialest position) only:

. The maimuen fenm lmit for the Treasurer {or equialent position like a
Finance Commises Chairman, or key person on the Board responsible for
overseeing the finances of the charity] should be four consecutive years.

If there is ro Board member who oeersee the finances, the Chairman will sk
on the role.

i Afier meeting the maximum term limit bor the Treasurer, a Board membaer's
reappoiniment fo the pesifion of Treasuner jor an equivalent position) may be
considered afer af loass a fwoynar beoak.

ii. Should she Treasurer leave the position for bess tham bwo years, and when
heeyfshae is being re-appoinded, the Treasurer's years of senice would continue
from the time heyshe siopped down as Treasurer.

Engure the Board haa suilable qualifications snd expevience, understand il
duties chaarly, and performs well.

o Mo stalil should chair the Bosrd and wedl should net comprize mone than
ane-third of the Board

Ensure the Managoment has suitable qualifications and experience, undersiands
its duties chearly, and performs well.

o Staff must provide the Board with complate and timety information and should
nol vole or parficipabe in the Board's decision-making.
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2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

2

s an effective Board and Managem

13 Thy term limit for all Board members shoutd be set o 10 consecutive years
or less. Re-appointment o e Bosrd can be considensd afrer al least & twoypar
break

Far all Board members;

. Should the Board member leave the Board for less than two years, and when
heyshe is being reappointed, the Board member's years of service would
confinye from the fime he/she beft the Board,

b, Should the charity consider @ necessary fo retain a particular Board memiber
fwith or withoul office bearsry” positions] beyond the madmum serm limit of
10 consecusive years, the exension should be deliberated and approved at
the general meefing wherns the Board member & being reappointed or
re-glecied 1o sarve for the charity's term of service.

{For axample, & chasity with a twowear torm of service would conduct its
election once every two years o its general meeting)

:.h:mmﬂ&:mhmshmimmhﬂww
has served on the Board for mone than 10 consecufive yoars, a wall as i
succession plan, in its anmual repor,

14 For Troasurer jor equivalend poasition] only:

d. A Board member holding the Treasurer posifion [or equivalend position
lika & Fimance Cammittes Chairman or ey parson on the Board
responsible for oversesing the finances of the charity] must slep
down from the Treausmer or equivalent position after 8 maximum of four
Consscultive years,

i The Bowrd membser may continee bo sere in other posifions on the
Board fexcept the Assisiant Treasurer position or squivalent], not
beyond the cverall term Bmit of 10 consecutiee years, unloss the

extension was deliberated and approved at the general mesling = refer 1o 2.9.b,

Principle 3: The charity acts responsibly, fairly and with integrity.

15 Conduct appropriate backgnound checks on the membars of the Board
and Mansgamaent i ensure they are sulled o work ab the charisy.

16‘ Document tha proces for the Board and Managemant
e declars sctunl or peteniial conflicts of ineresl, and the measures to deal with
these conflich of interest when
they arise.

8. A Board member with & conflict of interes in the matier(s) discussed should
recuse himself /hersell [rom the mesting and should nal vole or take part in
the decisicnmaking daring the ing.

1?' Ensure thal na Board member is imvolved n seffing his/her own
remauneration directly or indirecty,

1a Ennure that no siaff is imvabeed in sefing his/her own remuneration direcily
o indirectly,

19. Establish & Coda of Conduct that reflacts the charity's values and ethics
and ansure tht e Code of Conduc is applied appropristely

20 Take info conideration the ESG fectors when conducting the chariry's
sctvifies.

Principle 4: The charity is well-managed and plans for the future.

21 Inpdement and regularty review by policies and precsdures le ensure that
ey conlinue io suppet the charity's objecties

a, Ensure the Board approves thie annasl budget for the chansy's plana asd
regulacly reviews and moaiion it income and sependitenes (For exampla,
financial assistance, malching grants, donations by board mambars ko the
charity, funding, stalf costs and 50 on)

22 Implement and regularly review key policies and procedures to ensure that they
continue o suppor the charity’s objectives,

b. Implement appropeiate imornal controls jo manage and maonitar the charity’s
hands and resounces. This includes ey processes such as:

i. Revenue and receipting policies and procedures;
§i. Procunement and payment poficies and procedures; and
iii. Sysdem for the delegation of authority and limits of approval.

23 Seck the Board's appeosal for any loans, donations, grasts, or financial
assistance provided by the charity which are not part of the core charitable
programmes lised in its policy. (For example, boans to
employees subsidiaries, grants or financial assi o #0: bausi ntities).

2.9a
2.9
2.9¢

2.9d

3.1

3.2

3.3

3.3

3.4

3.5

4.1a

4.1b

Partial
Compliance

Yes

Yes

Yes

Yes

Yes

Yes

Partial
Compliance

Yes

Yes

Yes
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The Chairwcman was
appoinied in 2018 when
ECF obesined its IPC
stafus. Hev fenure
ECF's Chairwoman has
boen exiorded for 4
yoars untl May 2029,
This iis o ensure propes
successicn planning is in
place for the et phase
of growth and
leadership,

ECF plan o incorpornsie
ESG gideline in our
progeammis & vty in
the nexd year.
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Principle 4: The charity is well-managed and plans for the future.

24
25

26

27

Reggalarly idoniify and review the by risks that the charity i3 sxposed 1o
and rofor 5 the charity's processes to manage these ritks,

Set inteenal policies for the charity on the following sress and regularly review them:
a, Anti-Money Laundesing and Cownering the Financing of Terrcwism [AMLACFT);

b, Board sirategies, funclions, and responsibilities;

¢, Employment practices;

d. Volunieer management;

@, Finances;

F. Infarmaticn Technology (IT} including data privacy management and cybersecurity;
g- Invostment [obtain advice from qualified professiasl

wdvisors il this i deemed necessary by the Board);

h. Service or quality standeds; aed

i, Otthesr ko areas such as fund raising and dats protection,

The charity's sudit comminipe or oquivalond should bo confident that the
charity's eperstional policies and precodures (including IT processes] are
eftective in managing the key risks of te charity,

The charity should also measure the impact of ity activities, review edermal
risk Factors and their likelihood of occurmence, and respond o ley risks for
the usstrinability of the charity,

Principle 5: The charity is accountable and transparent.

28

29

30

31

32

34

35

Principle 6: The charity communicates actively to instil public confidence.

37

38

Dizclose or submit the necessary documents sach as Anmual Repor,
Financial Satemaents, GEC, and so on)

in accordance with the mg of the Charifies Adl, ity Regulaions,
and other ramewosks (For example, Charity Transparency Framewaork and

=2 on

Ganarally, Basrd members should not recaive remunaratian far thair
porvicas to the Boasd. Where the charity's governing intirument exprosshy
parmits nemunaration or benafits to the Board mambers for their services,
tha charity should provide reasana for allowing remunaration or benafits
and disclose in its annual repon the e remunoration and banafin
recaived by aach Baard member,

Theer eharity sheuld dinclose the fellowing wn it aanasl repoer:

. Mumber of Boand mestings In the yoor; and
b. Ench Board member's atiendance,

The chisrity should disclose in its annual report the total anmual remunerstion
lincluding any remuneration received in the charity's subsidiaries] for each of
[ts three highesipaid stafl, who sach receives remunersfion saceeding
500,000, in incremental bands of $100,000. Sheald any af the thres
highestpaid siaff serve on the Board of the charity, this should slo be
dischosed. i nore of its shalf receives more than $100,000 in annual
remunarafion sach, the charity should disclose this fact.

The chaity should diclose in it annual repor The namber of paid valf
wha e close members of the femily of the ExecuSive Head or Bosrd
b, and whose remunerstion excesds 550,000 during the yesr. The
arnual remaneration of such stalf should be lisked in incrementsl bands of
500,000, ¥ none of its staff i a clove member of the family of the
Exmcutive Head o¢ Board membess and receives mare than 550,000 =
arnuad remunesation, the charity thould disclose this fect,

Implomant claar repoiting struciures 5o thal the Board, Management, and
slaff can access all relovant information, advice, and rescurces to conduct
their roles offectively,

a. The Baard meatngs should hvey B0 sporopriahe quoram of at leage half
of the Board, if & quonum is not stated in the charity's goveming
insdrurmeant

Implament & whisfle-blowing policy for any persen o ralse concams abo
pansible wrongdeings within the charity and ensarm such concerns arm
indapandently immatigated and followup action tnken &3 appropriate,

Dewedop and implement strstegies for regular communication with e
charity's stabehofders and the public (For example, lmumﬂurhli"l}".\
branding and cverall message, ralse awareness of its cause fo maindain or
increase public suppor, show appreciafion ko supporters, and so on].

Listen b the wiews of the charity's stakebolders and the public and respend
coniiruciely,

Implement a media communication palicy ko help the Board and
Management build pesitive nelslionships with the medis and the public.
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4.3

4.4

4.5

4.6

Yes

Yes

Yes

Yes

5.1 Yes
52 Yes
53 Yes
5.4 Yes
5.5 Yes
5.6b Yes
5.7 Yes

6.1

6.2

6.3

Yes

Yes

Yes

TOTAL SCORE

Percentage = [Total Score/Full Marks of 76) x 100%

EtonHouse
Community Fund

Together We Can
Make A Difference
To Children’s Futures

" *

@ EtonHouse Community Fund

w ecf-sg

All rights reserved. This publication may not be reproduced or fransmitted
in any form or by any means, in whole or in parl, without prior permission.

For enquiries, please contact us at email: enguiry@ecf org.sg
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https://www.linkedin.com/company/ecf-sg/
https://www.youtube.com/channel/UCnxPZw5lQeWnUwlvBebhd3g
https://www.instagram.com/ecf.sg/
https://www.facebook.com/ecf.sg



